
  

मत्स्य गुणवत्ता प्रबंधन और चिरस्थायी मत्स्ययन नेटवर्क  (नेटचिश) 

Network for Fish Quality Management & Sustainable Fishing (NETFISH) 

[MPEDA, Ministry of Commerce & Industry, GoI] 

Vallarpadam P.O., Kochi – 682 504, Kerala, India 

Ph: 0484 2982205 

netfish@mpeda.gov.in 

www.netfishmpeda.org 

 

 

माचिर् चववरण  – दिसंबर  2025 

 MONTHLY REPORT – DECEMBER 2025 

 



1 

 

 MONTHLY REPORT- DECEMBER 2025 

MONTHLY REPORT ON ACTIVITIES OF MPEDA-NETFISH DURING DECEMBER 2025 
 

During December 2025, MPEDA-NETFISH was engaged in 426 programs, reaching 4304 stakeholders 

across the maritime states of India, as detailed below. 

Type of Program 
During the month Total in the FY 

No: of 
programs 

No of 
Beneficiaries 

No: of 
pgms. 

No of 
Benfs. 

NETFISH FUND PROGRAM       
Fishing Harbour program 25 501 300 6077 
Dry fish program 2 45 29 567 
Pre-processing centre program - -  35 977 
Stakeholders meeting - -  15 247 
Special program on square mesh cod end - -  1 85 
Swacchhata programs - -  11 874 
Joint program with KVK - -  1 75 
NETFISH SC/ST Program     -  -  
SC-Fishing Harbour program 23 688 38 1138 
ST-Fishing Harbour program 6 180 6 180 
RD MPEDA SC/ST Program - -  -  -  
SC-Fishing Harbour program 3 90 13 390 
ST- Fishing Harbour program 4 120 6 180 
TED FUND PROGRAM     -  -  
Fishing Harbour program 15 433 152 4214 

TED On board Trial 3 89 14 401 
Boat to Boat campaign 7 435 56 3319 
Door to Door campaign 1 70 12 1170 
Vehicle Canvasing - -  4 168 
EXTERNAL FUNDED PROGRAMS     -  -  
Seafood training 1 30 5 137 
Paradeep port funded program - -  -  -  
PPT- Fishing Harbour program - -  1 11 
PPT- Fishing Vessel program - -  21 210 
PPT- Square meh program - -  4 168 
PPT- Value addition - -  5 125 
PPT -Workshop - -  1 60 
Training on life jacket - -  1 11 
NMPA CSR Fund - -  15 375 
Marine observer training - -  1 2 
Seafood value addition - -  1 25 
MFHMS Fund program - -  3 55 

OTHER ACTIVITIES       
Awareness classes/Meetings by HDCs 285 1623 1998 11294 
Meeting / Training / Evaluation of HDCs 2 -  40 -  
Participation in meetings/ classes/ activities 
organized by others 

15 
-  

157 
-  

Coordination of visit of officials  -  -  6 -  

Ornamental fish Health Certification 15 -  118 -  
Seafood Value Addition Trainings of MPEDA 19 -  51 -  

GRAND TOTAL 426 4304 3121 32535 
Table: Details of NETFISH activities 
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Highlights of the Month     
 

 Conducted 25 nos. of Harbour based awareness programs in various regions. 

 Conducted 2 nos. of Dry fish awareness programs in West Bengal & Tamil Nadu North region. 

 Conducted 23 nos. of Capacity building training program for SC Fishers and 6 nos. of Capacity 

building training program for ST Fishers in various regions. In addition State Coordinators had 

coordinated with RD MPEDA for conducting 7 nos. of awareness program for SC/ST fishermen. 

 Conducted 1 no. of Sea food unit training programs in Odisha and an income of Rs.10,000/- is 

generated for NETFISH as training fee. 

 Conducted 15 nos. of awareness programs, 3 nos. of onboard fishing trials, 7 nos. of Boat to Boat 

campaigns and 1 no. of door to door campaign in various regions for the adoption of TEDs by the 

fishers. 

 285 nos. of awareness classes on Hygiene & Conservation were organized through the Harbour 

Data Collectors at respective harbours. 

 NETFISH SCOs have coordinated and act as trainers for conducting 19 Value Addition Training 

Programs by MPEDA field offices 
 

State/Region wise details of Activities during the month 
 

The activities conducted by NETFISH in various state/regions during December 2025 are listed in the 

table below and described in the subsequent sections. 
 

Type of Program WB OD APN APS TNN TNS KLS KLN KA GOA MH GJ 

GENERAL FUND PROGRAM 

Fishing Harbour based program  2  6 10  3     4 

Dry fish based programme 1    1        

SC/ST FUND PROGRAM 

SC-FH Program 3    2 5 6 2 5    

ST-FH Program 2    3  1      

MPEDA SC/ST FUND PROGRAM 

SC-FH Program 1 1   1        

ST-FH Program 2     2       

TED FUND PROGRAM 

Harbour program 2 6  1 2      1 3 

On-board program 1   1       1  

Boat-Boat program 1  2 1     1  2  

Door–Door program            1 

EXTERNAL FUND PROGRAM 

Seafood training program  1           

OTHER ACTIVITIES 

Awareness by HDCs 54 13 7 1 28 30 0 0 0 1 128 23 
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Meeting/ Training / Evaluation of 
HDCs 

   1     1    

Participation in activities 
organized by others 

1  2  2 3 1  3 1 1 1 

Ornamental fish Health 
Certification 

7    1  2    5  

Seafood VATP   6     9    4 

Grand Total 75 23 17 11 50 40 13 11 10 2 138 36 
  
 

WB-West Bengal, OD-Odisha, APN-Andhra Pradesh North, APS-Andhra Pradesh South, TNN-Tamilnadu North, TNS-
Tamilnadu South, KLS-Kerala South, KLN-Kerala North, KA-Karnataka, MH-Maharashtra, GJ- Gujarat 
 

 1. WEST BENGAL 
 Details of major activities of the month 

S.N. Date Location Type of Activity 
No. of 

Participants 

1 02.12.25 Rajkuthir, Kolkata 
Attended Stakeholder Consultative 
workshop on Value Added Seafood 
Products 

50 

2 02.12.25 
M/s. ARK Aquatics, 
Dashnagar and M/s. Bengal 
Aquatics, Howrah Maidan 

Ornamental fish health certification 2 

3 04.12.25 
M/s. Bengal Aquatics, 
Howrah Maidan 

Ornamental fish health certification 1 

4 05.12.25 
Paschim Amarabati, South 
24 Parganas 

Dry fish Awareness program 25 

5 08.12.25 
Akshaynagar, Kakdwip, 
South 24 Parganas 

Capacity Building training program for 
SC fishers  

30 

6 09.12.25 
Steamarghat, Kakdwip, 
South 24 Parganas 

Capacity Building training program for 
SC fishers  

30 

7 10.12.25 
Bharatgarh, Basanti, South 
24 Parganas 

Capacity Building training program for 
SC fishers  

30 

8 11.12.25 
Kumirmari, Gosaba, South 
24 Parganas 

Capacity Building training program for 
ST fishers  

30 

9 12.12.25 
Tipligheri, Gosaba, South 24 
Parganas 

Capacity Building training program for 
ST fishers  

30 

10 12.12.25 
M/s. Rupsa Aquatic 
Enterprise, Howrah 

Ornamental fish health certification 1 

11 15.12.25 
M/s. Bengal Aquatics, 
Howrah Maidan 

Ornamental fish health certification 1 

12 16.12.25 
Kumrapara, South 24 
Parganas 

RD MPEDA funded Capacity Building 
training program for SC fishers  

30 

13 16.12.25 
Raidighi LC, South 24 
Parganas 

Meeting with Raidighi range office, 
Forest Dept., and Fishermen 
association regarding arrangement of 
On board TED trail program 

7 

14 17.12.25 
Raidighi LC, South 24 
Parganas 

On board TED trial program 28 
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15 18.12.25 
Anandanagar, South 24 
Parganas 

RD MPEDA funded Capacity Building 
training program for ST fishers  

30 

16 19.12.25 
Bharatgarh, Basanti,  
South 24 Parganas 

RD MPEDA funded Capacity Building 
training program for ST fishers  

30 

17 23.12.25 
M/s. ARK' Aquatic 
Enterprise, Dashnagar, M/s. 
Bengal Aquatics, Howrah  

Ornamental fish health certification 2 

18 29.12.25 
Deshapran FH, Purba 
Medinipur 

Boat to boat TED awareness program 116 

19 29.12.25 
Directorate of Fisheries, 
Kolkata 

Meeting with DDF (Marine) & DFO 
regarding Stakeholder workshop, TED 
trail programs, tendering of TED 
procurement, PMMSY clusters in West 
Bengal etc.  

5 

20 30.12.25 
Deshapran FH, Purba 
Medinipur 

TED awareness program 30 

21 30.12.25 
Digha Mohana, Purba 
Medinipur 

Meeting with the boat owners and ADF 
(Marine) regarding On board TED trail 
program 

4 

22 31.12.25 
Deshapran FH, Purba 
Medinipur 

TED awareness program 33 

 

  
Capacity Building training program for SC/ST fishers  

 

 Aid materials distributed during the month 

No.   Type of Aid material distributed No. of Item Fund source 

1 T-shirt & Hand gloves 25 General fund 

2 
T-shirt, half pant, hand gloves, cap, rain coat &  

stationary items 
90 SC Fund 

3 
T-shirt, half pant, hand gloves, cap, rain coat &  

stationary items 
60 ST Fund 
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Onboard TED trial program at Raidighi LC 

 
TED awareness at Haripur & Boat to boat TED awareness at Deshapran FH 

 

 Awareness Classes/Meetings conducted by HDCs 
Type of program Namkhana Freserganj Sankarpur Deshapran Kakdwip Shoula Raidighi Total 

Awareness by HDCs 11 8 10 7 10 3 5 54 
 

S.N. Date Location Type of Activities No: of 
Participants 

1 02.12.2025 Raidighi  1. Awareness about life jacket and life buoy  
2. Chill-kill & chill-wash 
3. Awareness about catching small hilsa. 
4. Use of insulated box 
5. Awareness of marine mammal act. 
6. Awareness on single used plastic.  

6 

2 04.12.2025 8 
3 08.12.2025 5 
4 11.12.2025 7 

5 
18.12.2025 6 

6 10.12.2025 Freserganj  1. Awareness about life jacket and life buoy 
2. Awareness on Chill-kill & chill-wash 
3. Awareness about catching small hilsa. 
4. Significances of insulated box 
5. Awareness of marine mammals act. 
6. Awareness on plastic 
.  
  

10 
7 15.12.2025 10 
8 18.12.2025 11 
9 22.12.2025 10 
10 24.12.2025 10 
11 29.12.2025 10 
12 30.12.2025 10 
13 31.12.2025 10 
14 01.12.2025 Kakdwip  1. Awareness is given about life jacket and life buoy)  

2. Chill-kill & chill-wash 
3. Awareness about catching small hilsa. 

12 
15 02.12.2025 8 

16 03.12.2025 10 
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17 04.12.2025 4. Subsidy of insulated box 
5. Awareness of marine mammals act. 
5. Awareness on plastic.  

8 
18 05.12.2025 14 
19 06.12.2025 16 
20 13.12.2025 10 
21 15.12.2025 6 
22 22.12.2025 10 
23 23.12.2025 13 
24 08.12.2025 Soula  1. Square mesh uses. 

2. Chill killing 
3. Proper ice handling 
4. MM&T Conservation 

8 
25 09.12.2025 5 

26 
15.12.2025 7 

27 02.12.2025 Sankarpur   1. Awareness about life jacket and life buoy  
2. Chill-kill & chill-wash 
3. Awareness about catching small hilsa. 
4. Subsidy of insulated box 
5. Awareness of TED & marine mammals act. 
6. Awareness of plastic.  

5 
28 04.12.2025 6 
29 06.12.2025 4 
30 08.12.2025 5 
31 10.12.2025 5 
32 12.12.2025 7 
33 15.12.2025 6 
34 17.12.2025 4 
35 19.12.2025 3 
36 24.12.2025 5 

37 01.12.25 Namkhana  1. Awareness about life jacket and life buoy. 
2. Chill-kill & chill-wash. 
3. Awareness about catching small hilsa. 
4. Subsidy of insulated box. 
5. Awareness of marine mammal act. 

12 
38 02.12.25 11 
39 04.12.25 13 
40 10.12.25 13 
41 13.12.25 12 
42 17.12.25 11 

43 20.12.25 12 
44 22.12.25 11 
45 24.12.25 14 
46 29.12.25 9 
47 30.12.25 10 

48 08.12.25 Deshapran  1. Post-Harvest Loss and its reduction (Chill kill & chill 
washing) 
2. Awareness on MM&T conservation & TED 
3. Awareness on sea safety (life jacket & life buoy). 
5. Awareness on Square mesh. 

6 
49 09.12.25 4 
50 12.12.25 5 
51 15.12.25 5 
52 22.12.25 6 
53 23.12.25 3 
54 25.12.25 4 

 

 

 

 Details of information disseminated to stakeholders on social media:  
No. of Harbours with Whatsapp Groups: 7 
Total No. of Whatsapp groups formed at Harbours:  7 
Total No. of members in the Whatsapp groups: 912 

Sl.No: Date Content shared 

1 01.12.25 Hands-on Value Addition Training & World Fisheries Day Observance – Kolkata, West Bengal 
2 02.12.25 Stakeholder Consultative Meet on Seafood Value Addition at Kolkata (02.12.2025) 

3 04.12.25 
MPEDA honours the unwavering courage of the men and women who safeguard India’s vast 
maritime frontiers 

4 07.12.25 Squid — Light, delicious, and packed with natural goodness! 
5 08.12.25 Copepods: Tiny Powerhouses for Strong Larval Growth 



7 

 

 MONTHLY REPORT- DECEMBER 2025 

6 10.12.25 Human Rights Day 2025 reminds us that dignity begins with the basics. 
7 12.12.25 Gear Up for Seafood Expo Bharat 2026 – Bigger, Better, Bolder! 
8 13.12.25 Stall Booking Opens for Seafood Expo Bharat 2026 

9 16.12.25 India’s premier seafood showcase is entering its next chapter! 

10 18.12.25 
MPEDA – Driving India’s marine exports forward through quality compliance, sustainability, and 
capacity building. 

11 19.12.25 ‘Rajbhasha Samagam-2025’ was organized on 12 December 2025 

12 20.12.25 Value addition is shaping the future of India’s seafood exports 

13 21.12.25 It’s back again—bigger, broader, and ready to shape the future of India’s seafood industry! 

14 22.12.25 
Meet Silver Pompano (Trachinotus blochii)—a high-value marine species gaining popularity for 
its mild taste, strong consumer demand, and excellent farming potential. 

15 24.12.25 When the season calls, we deliver. Indian seafood – the world’s favourite! 
16 25.12.25 Let the irresistible seafood from Incredible India add sparkle to the season! 

17 29.12.25 
MPEDA’s holistic approach strengthens India’s seafood ecosystem at every level—right from 
responsible production and efficient processing to value addition and global market promotion. 

18 31.12.25 Let seafood be part of a cleaner, calmer, and healthier way of living as we step into 2026. 
 

 

 

 

 

 

 

 
 

2. ODISHA 
 

 Details of major activities of the month 

S.N. Date Location Type of Activity No. of 
Participants 

1 08.12.25 Paradeep TED Awareness program 30 
2 09.12.25 Paradeep TED Awareness program 30 
3 11.12.25 Paradeep TED Awareness program 30 
4 14.12.25 Paradeep TED Awareness program 30 
5 16.12.25 Paradeep TED Awareness program 30 

6 18.12.25 
M/s.B-One Pvt Ltd., 
Balasore 

Seafood training program 30 

7 19.12.25 Bahabalpur 
RD MPEDA-Capacity Building training 
program for SC fishers  

30 

8 20.12.25 Paradeep TED Awareness program 30 
9 29.12.25  Dhamara Fishing Harbour based program 30 
10 31.12.25  Paradeep Fishing Harbour based program 30 

 
 

 
Harbour based program at Paradeep & Dhamara FH 
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TED awareness program at Paradeep 

 
RD MPEDA-Capacity Building training program for SC fishers  

 
 Aid materials distributed during the month 

No.   Type of Aid material distributed No. of Item Fund source 

1 T-shirt  180 TED fund 
 

 Awareness Classes/Meetings conducted by HDCs 
Type of program Paradeep Balramgadi Dhamara Total 

Awareness program by HDCs 7 3 3 13 

 

 

S.N. Date Location Type of Activities No: of 
Participants 

1 13-12-25 Balaramgadi  Profit of using square mesh cod end & TED,  10 
2 23-12-25 Balaramgadi  Profit of using sufficient amount of ice 10 

3 25-12-25 Balaramgadi  
Profit of using square mesh cod end,  
Awareness on TED 

10 

4 09-12-25 Dhamara Profit of using square mesh cod end & TED,  10 
5 17-12-25 Dhamara Profit of using sufficient amount of ice 10 

6 19-12-25 Dhamara 
Profit of using square mesh cod end,  
Awareness on TED 

10 

7 03-12-25 Paradeep  
Profit of using square mesh cod end,  
Awareness on TED 

10 

8 05-12-25 Paradeep  
Profit of using square mesh cod end,  
How to do Chill Killing  

10 
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9 10-12-25 Paradeep  
Awareness on TED, 
How to protect marine mammals, 
Use of ice and fish in 1:1 ratio 

10 

10 18-12-25 Paradeep  
Hygienic Handling of Fish On board,  
Benefits of TED in trawl net 

10 

11 22-12-25 Paradeep  
Awareness on Turtle excluder Device  
How to protect marine mammals 

10 

12 23-12-25 Paradeep  
Profit of using square mesh cod end,  
Maintaining hygiene on boarding during fishing 

10 

13 29-12-25 Paradeep  
Awareness on Turtle excluder Device  
How to protect marine mammals , 
How to do chill killing  

10 

  

 

 
Awareness programs by HDCs 

 

 Details of information disseminated to stakeholders on social media: 

No. of Harbours with WhatsApp Groups:  3 
Total No. of WhatsApp groups formed at Harbours:  3 
Total No. of members in the WhatsApp groups: 300 
 
Sl.No: Date Content shared 

1 02-12-25 How to do chill killing of Shrimps 
2 04-12-25 Conservation of Marine mammals 
3 09-12-25 Good practice for better price 
4 12-12-25 On board Trial of TED in Odisha 
5 15-12-25 Avoid plastic uses, Escape to depth 

6 18-12-25 Profit of using square mesh cod end 
7 20-12-25 Avoid plastic uses, Escape to depth 
8 23-12-25 Advantage of square mesh cod end  
9 24-12-25 Hygienic Handling of fish in harbour  
10 28-12-25 Responsible fishing and conservation of fishery resources  
11 29-12-25 On board Trial of TED in Odisha 
12 31-12-25 Hygienic Handling of Fish On board  

 

 Efforts for Generating External Fund, if any 

Sl.No: Effort taken Result/ Status 

1 Submitted project proposal for CSR fund to 
Paradeep Port trust Authority 

Proposal approved and sanctioned 40 lakhs for 
conducting awareness programs in Paradeep and  
received 90% (36 Lakhs) as 1st instalment  
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3. ANDHRA PRADESH  

3.1  ANDHRA PRADESH NORTH 
 Details of major activities of the month 

S.N. Date Location Type of Activity No. of 
Participants 

1 02.12.2025 Collectorate, Visakhapatnam  
Attended Visakhapatnam Fishing 
harbour committee meeting 

30 

2 04.12.2025 
M/s. Devi Fisheries Ltd 
Jaggampeta, Kakinada  

Hands on training on Value Added 
Products 

50 

3 05.12.2025 
M/s. Nekkanti Sea foods 
Peddapuram, Kakinada  

Hands on training on Value Added 
Products 

50 

4 6.12.2025 
M/s. Coastal Aqua Pvt. Ltd 
Korangi, Kakinada  

Hands on training on Value Added 
Products 

50 

5 09.12.2025 Nellore Plant visit at Nellore - 

6 10.12.2025 
M/s. Alpha Marine Ltd, 
Gandavaram, Nellore. 

Hands on training on Value Added 
Products 

50 

7 11.12.2025 
M/s. BMR Industries Ltd,  
Kavali, Nellore  

Hands on training on Value Added 
Products 

50 

8 17.12.2025 Vizag FH Boat to boat program on TED  18 

9 19.12.2025 
M/s. St. Peter & Paul Seafood 
Exports Pvt. Ltd, Chennai  

Hands on training on Value Added 
Products 

40 

10 23.12.2025 Vizag FH Boat to boat program on TED  21 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

   

 

 

 

 

 
 

 

Boat to boat campaign on TED 
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SCO acts as trainer for Hands on training on Value Added Products for seafood processing workers at 6 seafood 

units in Andhra Pradesh & Tamil Nadu 
 

 Awareness Classes/Meetings conducted by HDCs 

Type of program Kakinada Pudimadaka Visakhapatnam Total 

Awareness program by HDCs 2 3 2 7 

 

S.N. Date Location Type of Activities No: of Participants 

1 10.12.2025 Vizag Importance of Square mesh Cod end 3 
2 10.12.2025 Kakinada Importance of Square mesh Cod end 3 
3 13.12.2025 Pudimadaka Fish quality management to reduce post-harvest loss 5 
4 19.12.2025 Vizag Conservation of marine mammals and sea turtle. 7 
5 19.12.2025 Kakinada Conservation of marine mammals and sea turtle. 5 
6 24.12.2025 Pudimadaka Eradication of Single use of plastic  3 

7 31.12.2025 Pudimadaka Conservation of marine mammals and sea turtle. 5 

 

 Details of information disseminated to stakeholders on social media: 

No. of Harbours with WhatsApp Groups:  3 
Total No. of WhatsApp groups formed at Harbours:  6 
Total No. of members in the WhatsApp groups: 264 

Sl.No: Date Content shared 
1 04.12.2025 Information on Guardians of our blue wealth  

2 04.12.2025 Poster on Indian navy day 
3 08.12.2025 Poster on 7 ways to reduce ocean plastic pollution 
4 10.12.2025 Poster on Save our ocean  
5 12.12.2025 Poster on Oceans genius 
6 16.12.2025 Poster on 6 health benefits of eating sea food 
7 18.12.2025 Information on Fish protein 
8 20.12.2025 News on A rare huge whale shark washed up on the Pudimadaka beach. 
9 21.12.2025 News on A missing person has been reported near Pudimadaka  
10 21.12.2025 Value addition transforms seafood - boosting quality, market acceptance and export value. 

11 21.12.2025 
Did you know? Value addition, transforms seafood boosting quality, market acceptance and 
export value 

12 22.12.2025 Poster on Save our ocean 
13 25.12.2025 Wishes- Happy X’ Mas 

 
 

 

 

 

 

  

 

IMPACTS 
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 Fishers started weekly cleaning of export material loading area (common corridor) at exporter’s 
cubicles. 

 
 

 

3.2 ANDHRA PRADESH SOUTH 

 Details of major activities of the month 

S.N. Date Location Type of Activity No. of Participants 
1 03.12.25 RD Vijayawada Conducted  HDC Meeting 0 
2 04.12.25 Machilipatnam Harbour based program 15 
3 05.12.25 Nizampatnam Harbour based program 17 
4 10.12.25 Machilipatnam Harbour based program 27 

5 11.12.25 Poranki, Krishna Dt. 
Visit to Commissioner office to meet 
stakeholders on TED related meeting 

9 

6 12.12.25 Machilipatnam TED awareness program 30 
7 17.12.25 Machilipatnam Harbour based program 10 
8 19.12.25 Machilipatnam Harbour based program 18 
9 23.12.25 Machilipatnam Harbour based program 18 
10 24.12.25 Machilipatnam TED On board trial program 36 
11 31.12.25 Machilipatnam Boat to Boat campaign on TED 55 

 
  

   
Harbour program at Nizampattinam & Machilipattinam 

 

 Aid material distributed during the month 

Sl No. Type of Aid material distributed No. of Item Fund source 

1 Hand gloves 15 General Fund 

2 Shovel 90 General Fund 

3 T-Shirt  66  TED Fund 
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4 Hand gloves 55 TED Fund 
  

 

 

 
TED awareness program & Boat to boat campaign at Machilipattinam  

 

  
   

TED Onboard trial program at Machilipattinam 

 

 Awareness Classes/Meetings conducted by HDCs 

 

Type of program Machilipatnam Total 

Awareness program by HDCs 1  1 
 

 

S.N. Date Location Type of Activities No: of Participants 
1 10.12.25 Machilipatnam  Boat cleaning, handling fish and Ice 4 

 
  

 

 Details of information disseminated to stakeholders on social media: 

No. of Harbours with Whatsapp Groups: 3 
Total No. of Whatsapp groups formed at Harbours: 5 
Total No. of members in the Whatsapp groups: 550 
 
 

Sl.no: Date content shared 
1 01.12.2025 Ocean starts with lifebuoy-MPEDA POSTER 
2 02.12.2025 Impact of marine plastic pollution 
3 03.12.2025 Save juvenile fish Telugu version  
4 04.12.2025 Fishermen warning graphics 
5 05.12.2025 Responsible fishing for sustainable future-MPEDA YouTube 
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6 06.12.2025 Square mesh cod end-- animation- MPEDA-NETFISH 
7 07.12.2025 Turtle escape device- YouTube 
8 08.12.2025 Amazing seer fish catching in deep sea -YouTube 
9 09.12.2025 Why it is important to protect our Oceans? MPEDA 
10 10.12.2025 An escape to the depths- animation- MPEDA-NETFISH 

11 11.12.2025 
Say yes to square mesh cod end, protect juvenile fish and reduce by catch-MPEDA 
poster 

12 12.12.2025 Stop small fish catch-animation, MPEDA 
14 13.12.2025 Save the turtle animation-YouTube 
15 14.12.2025 Amazing Eel Forming --YouTube video 
16 15.12.2025 Sardine  benefits and side effects video 
17 16.12.2025 Weather  it’s good to go or not -MPEDA poster 
18 17.12.2025 Whales news 
19 18.12.2025 Good practice for better price MPEDA NETFISH animation 
20 19.12.2025 NETFISH animation hygiene fish handling in processing factories 
21 20.12.2025 More shrimp means better health MPEDA video 
22 21.12.2025 Weather reports 
23 22.12.2025 Sea Turtle get rescued after swallowing fishing net -YouTube video 
25 23.12.2025 Amazing Eel Forming --YouTube video 
26 24.12.2025 Sardine  benefits and side effects video 
27 25.12.2025 Weather  it’s good to go or not -MPEDA poster 
28 26.12.2025 Good practice for better price MPEDA NETFISH animation 
28 27.12.2025 Weather Updates 
29 28.12.2025 Save the turtle video 
30 29.12.2025 Weather reports 

31 30.12.2025 Weather Updates 
 

 

 

 

4. TAMIL NADU  
 

4.1.  TAMIL NADU NORTH  

 Details of major activities of the month 

S.N. Date Location Type of Activities 
No. of 

Participants 

1 
02.12.2025- 
04.12.2025 

Fortune hotel, 
Uththandi 

Attended BoBP - IGO workshop  - 

2 06.12.2025 Kottaikadu 
RD MPEDA-Capacity Building training 
program for SC fishers  

30 

3 08.12.2025 T.S. Pettai 
Capacity Building training program for 
ST fishers  

30 

4 09.12.2025 Kalaingar Nagar 
Capacity Building training program for 
ST fishers  

30 

5 10.12.2025 Pazhayaru  TED awareness program 31 
6 10.12.2025 Pazhayaru  TED awareness program 30 
7 16.12.2025 Pazhayaru  Fishing Harbour based program 15 
8 16.12.2025 Pazhayaru  Fishing Harbour based program 15 
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9 19.12.2025 
St. Peter & Paul 
exports and 
Kolathur 

Coordinated Seafood value addition 
training program  

- 

10 19.12.2025 Kolathur Ornamental fish health certification - 
11 20.12.2025 Mudasalodai  Fishing Harbour based program 25 
12 22.12.2025 Mudasalodai  Fishing Harbour based program 15 
13 22.12.2025 Mudasalodai  Fishing Harbour based program 15 
14 23.12.2025 Mudasalodai  Fishing Harbour based program 15 
15 23.12.2025 Mudasalodai  Fishing Harbour based program 15 

16 24.12.2025 Thalapathy Nagar 
Capacity Building training program for 
ST fishers  

30 

17 25.12.2025 Nagapattinam  Fishing Harbour based program 22 
18 25.12.2025 Nagapattinam  Dry fish awareness program 20 
19 27.12.2025 Cuddalore  Fishing Harbour based program 25 
20 27.12.2025 Cuddalore  Fishing Harbour based program 12 

21 29.12.2025 Targas, Pazhayaru 
Capacity Building training program for 
SC fishers  

30 

22 30.12.2025 
Kalaingar nagar, 
Pazhayaru 

Capacity Building training program for 
SC fishers  

30 

23 31.12.2025 
Puducherry Fish. 
Department 

Discussion with Dr. Govindasamy, DD 
Fisheries  regarding TED amendment 

- 

 
 
 
 
 
 
 
 
 
 
 
 

 Awareness Classes/Meetings conducted by HDCs  

Type of program 
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Total 

Awareness program on Hygiene, Chill 

killing & Conservation 
4 3 5 3 4 2 4 3 28 

S.N. Date Location Type of Activities No: of 
Participants 

1 04.12.2025 Chennai  Turtle Excluder Device  4 
2 13.12.2025 Chennai  Square Mesh Cod End  5 
3 13.12.2025 Pazhaiyar  Sustainable Fishing  4 
4 15.12.2025 Pazhaiyar  Turtle Excluder Device  4 
5 15.12.2025 Mudasalodai  Turtle Excluder Device  5 
6 15.12.2025 Poombuhar  Marine turtle awareness  4 
7 16.12.2025 Mudasalodai  Sustainable Fishing 6 
8 17.12.2025 Chennai  Turtle Excluder Device  4 
9 17.12.2025 Pazhaiyar  Sustainable Fishing  4 
10 18.12.2025 Pazhaiyar  Sustainable Fishing  3 

11 18.12.2025 Poombuhar  Turtle Excluder Device  3 
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12 18.12.2025 Mudasalodai  Square Mesh Cod End  4 
13 22.12.2025 Cuddalore  Turtle Excluder Device  2 
14 23.12.2025 Chennai  Square Mesh Cod End 4 
15 23.12.2025 Cuddalore  Hygienic Handing of Ice at Harbour. 7 
16 23.12.2025 Nagapattinam  Improve Dry fish quality  3 
17 23.12.2025 Poombuhar  Sustainable fishing  3 
18 24.12.2025 Cuddalore  Turtle Excluder Device  3 
19 24.12.2025 Poombuhar  Marine turtle awareness  3 
20 26.12.2025 Nagapattinam  Hygienic Handing of Fish & improve Dry fish quality  4 
21 26.12.2025 Nagapattinam  Hygienic Handing of Fish & improve Dry fish quality  4 

22 19.12.2025 Kodikkarai  
Proper ice handling, Sustainable fishing, Marine 
pollution  

5 

23 19.12.2025 Kodikkarai  
Proper ice handling, Sustainable fishing, Marine 
pollution  

5 

24 23.12.2025 Kodikkarai  Mesh size regulations, IUU fishing  4 
25 23.12.2025 Kodikkarai  Mesh size regulations, IUU fishing  4 
26 24.12.2025 Pondicherry  Turtle Excluder Device  4 
27 26.12.2025 Pondicherry  Turtle Excluder Device  7 
28 22.11.2025 Kodikkarai  By catch, Impact of Climate change on fishing  6 

 

 

 

 

  

Fishing Harbour based program at Mudasaloodai & Cuddalore 
 

 
Capacity Building training program for SC/ST fishers at Pudupattinam & Kalaingar Nagar 

 

 Details of information disseminated to stakeholders on social media 

No. of Harbours with Whatsapp Groups: 10 
Total No. of Whatsapp groups formed at Harbours: 24 
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Sl.No: Date Content shared 
1 03.12.2025 Weather Report 
2 04.12.2025 Guardians of our blue wealth 

3 16.12.2025 
Prompting Responsible fishing, TED Awareness Program at Pazhayar fishing 
Harbour – Social Media Publication 

 

 

 

 

4.2 TAMIL NADU SOUTH 

 Details of major activities of the month 

S.N. Date Location Type of Activities No. of 
Participants 

1 01.12.25 
GNET, Fishnet 
industry/Erachakulam, 
K.K.District 

Visit to GNET Net Making Industry to 
assess the preparedness to supply TEDs 
for Empanelment 

- 

2 01.12.25 ADF, Colachel 
Meeting with ADF, Colachel Regarding 
conduct ST Training program 

- 

3 02.12.25 
O/o Inspector of Fisheries, 
Pechiparai 

Meeting with officials and Tribal 
stakeholders regarding conduct of 
MPEDA ST Training  

- 

4 03.12.25 
O/o SCFPCL-FPO, 
Nagercoil, K.K. District 

Meeting with MD, CEO and Members of 
SCFPCL-FPO. Documentation regarding 
women SHGs trained by NETFISH on 
Technology Up gradation and Post-
Harvest Technology- Details of Loan 
availed and start-up of Businesses. 

- 

5 03.12.25 Nagercoil Meeting with women SHG members  - 

6 08.12.25 Kader Exports Pvt. Ltd  
Hands on Training Programme on 
Seafood Value Addition 

50 

7 09.12.25 
Edhayam Frozen Foods 
Pvt Ltd 

Hands on Training Programme on 
Seafood Value Addition 

50 

8 10.12.25 Theva & Co 
Hands on Training Programme on 
Seafood Value Addition 

50 

9 15.12.25 
Morepannai,  
Ramnad  

Capacity Building training program for 
SC fishers  

30 

10 16.12.25 Thondi, Ramnad  
Capacity Building training program for 
SC fishers  

30 

11 17.12.25 Thondi, Ramnad  
Capacity Building training program for 
SC fishers  

30 

12 18.12.25 Soliakudi, Ramnad  
Capacity Building training program for 
SC fishers  

30 

13 19.12.25 Mullimunai, Ramnad  
Capacity Building training program for 
SC fishers  

30 

14 22.12.25 
Pechiparai, 
Samathuvapuram 

RD MPEDA- Capacity Building training 
program for ST fishers  

30 

15 23.12.25 
Thalakumalai , 
Samathuvapuram 

RD MPEDAA- Capacity Building Training 
to ST Fishers  

30 

16 29.12.25 O/o ADF, Chinnamuttom Meeting with ADF, Chinnamuttom & - 



18 

 

 MONTHLY REPORT- DECEMBER 2025 

Stakeholder’s regarding TED OB Trials & 
Implementation 

17 31.12.25 Colachel FH 
MMSAI Survey with HDC & Discussions 
with ADF, Colachel regarding TED Ob 
Trials & Implementation 

- 

 
  

 

Capacity Building training program for SC fishers at Ramnad 

 

 Aid material distributed during the month 

Sl No. Type of Aid material distributed No. of Item Fund source 
1 Plastic basket (B) 300 SC Fund 
2 Plastic basket (S)  150 SC Fund 
3 Plastic shovel 150 SC Fund 

 

 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Awareness Classes/Meetings conducted by HDCs 

Type of program 
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Awareness program by HDCs 4 4 10 3 3 4 2 30 

 

S.N. Date Place Type of Activity No: of Participants 
1 03.12.2025 Thengapattanam FH Hygienic Handling 5 
2 08.12.2025 Thengapattanam FH Ice Handling 4 
3 10.12.2025 Thengapattanam FH Harbour cleanliness techniques teaching 5 
4 16.12.2025 Thengapattanam FH Hygienic Handling 4 
5 06.12.2025 Colachel FH Hygienic fish handling 4 
6 08.12.2025 Colachel FH Chill processing of fishes 5 
7 16.12.2025 Colachel FH Harbour based program 5 
8 24.12.2025 Colachel FH Hygienic fish handling 6 
9 03.12.2025 Chinnamuttom Hygienic handling process 5 
10 09.12.2025 Chinnamuttom Sustainable Fishing 4 
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 Details of information disseminated to stakeholders on social media: 

No. of Harbours with Whatsapp Groups: 9 
Total No. of Whatsapp groups formed at Harbours: 9 
Total No. of members in the Whatsapp groups: 502 
 

Sl.No: Date Content shared 
1 02/12/2025 Fisherman permit will be issued AD Office - Rameshwaram 
2 07/12/2025 Squid sea foods export-NETFISH MPEDA  

3 09/12/2025 Wind Alert-Rameshwaram 
4 10/12/2025 Honouring  the right MPEDA-MPEDA Poster 
5 10/12/2025 Fisherman Association meeting-Mallipattinam 
6 12/12/2025 Fisherman permit will be issued AD Office - Rameshwaram 
7 14/12/2025 Make it a crispy Christmas 
8 23/12/2025 Silver  pompano MPEDA Poster 
9 24/12/2025 Not every gift comes  wrapped some arrive fresh, frozen and export-ready 
10 25/12/2025 Christmas day wishes-Tuticorin 
11 25/12/2025 Christmas day wishes  -MPEDA poster 
12 30/12/2025 MPEDA‘S holistic approach- MPEDA poster 

13  31/12/2025 Empowering ST Fishers through Hygenic fish Handling program-Pechipparai 
 

5. KERALA  

5.1 KERALA SOUTH 

 Details of major activities of the month 

S.N. Date Location Type of Activities No. of 
Participants 

1 02.12.25 Thrichattukulam 
Capacity Building training program for SC 
fishers  

30 

2 03.12.25 Azheekkal,  Fishing Harbour Based Program 20 

11 15.12.2025 Chinnamuttom Hygienic handling process 5 
12 16.12.2025 Chinnamuttom Sustainable Fishing 4 
13 17.12.2025 Chinnamuttom Hygienic handling process 5 
14 18.12.2025 Chinnamuttom Ice handling process 4 
15 20.12.2025 Chinnamuttom Ice handling process 5 
16 23.12.2025 Chinnamuttom Ice handling process 4 
17 27.12.2025 Chinnamuttom Ice handling process 5 
18 30.12.2025 Chinnamuttom Harbour Based Program 4 
19 19.12.2025 Tuticorin FH TED Implementation & Turtle Conservation 4 
20 21.12.2025 Tuticorin FH Hygienic Harbour Maintenance 5 
21 21.12.2025 Tuticorin FH TED Implementation & Turtle Conservation 4 
22 11.12.2025 Mallipattinam FH Hygienic Dry fish handling 5 
23 15.12.2025 Mallipattinam FH TED Implementation & Turtle Conservation 5 
24 23.12.2025 Mallipattinam FH Hygienic Harbour Maintenance 4 
25 08.12.2025 Mandapam FH Hygienic Harbour Maintenance 5 
26 19.12.2025 Mandapam FH TED Implementation & Turtle Conservation 5 
27 23.12.2025 Mandapam FH TED Implementation & Turtle Conservation 5 
28 26.12.2025 Mandapam FH Hygienic Harbour Maintenance 4 
29 04.12.2025 Rameswaram FLC Hygienic Handling & Ice handling 5 
30 08.12.2025 Rameswaram FLC TED Implementation & Turtle Conservation 4 
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Kayamkulam 

3 03.12.25 
Azheekkal,  
Kayamkulam 

Fishing Harbour Based Program 37 

4 04.12.25 
Jain University,  
Kakkanad 

Attended Meeting regarding Water Hyacinth 
project   

- 

5 05.12.25 Panavally 
Capacity Building training program for SC 
fishers  

30 

6 08.12.25 Chandhiroor 
Capacity Building training program for SC 
fishers  

30 

7 10.12.25 Thoppumpady Harbour Based Programme  20 

8 11.12.25 
Fabcern Pvt Ltd,  
Palakkad 

Ornamental fish health certification 1 

9 17.12.25 Pallippuram 
Capacity Building training program for SC 
fishers  

30 

10 18.12.25 Thykkattussery 
Capacity Building training program for SC 
fishers  

30 

11 22.12.25 
Kuriyathummala, 
Pathanapuram 

Capacity Building training program for ST 
fishers  

30 

12 23.12.25 
Ezhukone, 
Kottarakkara 

Capacity Building training program for SC 
fishers  

30 

13 26.12.25 
Fabcern Pvt Ltd,  
Palakkad 

Ornamental fish health certification 1 

 

 

Capacity Building training program for SC fishers at Thrichattukulam & Panavally 
 

 Aid material distributed during the month 

Sl No. Type of Aid material distributed No. of Item Fund source 

1 Gloves 77 General Fund 

2 Aluminium Vessel & Rain coat 180 SC Fund 

3 Aluminium Vessel & Rain coat 30 ST Fund 
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Harbour Based Programme at Azheekkal & Thoppumpady 

 

 Details of information disseminated to stakeholders on social media during the month: 

No. of Harbours with Whatsapp Groups: 6 
Total No. of Whatsapp groups formed at Harbours: 6 
Total No. of members in the Whatsapp groups: 1230 

Sl.No: Date Content shared 
1 01/12/2025 Discarded fishing net 
2 02/12/2025 Before going fishing make sure that the weather is favourable  

3 03/12/2025 Plastics all around  
4 04/12/2025 Ways to protect the ocean  
5 06/12/2025 Compass is important tool for fishing operations 
6 07/12/2025 The importance of carrying fire extinguisher at sea 
7 08/12/2025 Indian mackerel, a healthy food choice for everyone  

8 09/12/2025 Strong bones Strong body  

9 10/12/2025 The five main species of tuna 
10 11/12/2025 Flavour of Malabar trevally 

11 12/12/2025 Reasons that why we should eat fish  
12 13/12/2025 Importance of protection of ocean 
13 15/12/2025 Fatty is good  
14 16/12/2025 Tomato branded grouper 
15 17/12/2025 Culture based fisheries  
16 18/12/2025 Crabs rule the world  

17 19/12/2025 Nutritional benefits of sea food 
18 20/12/2025 Importance of sustainable fishing 
19 22/12/2025 Tips to protect the ocean  
20 23/05/2025 Protect rivers and ocean 
21 24/12/2025 6 Reasons to protect ocean 

22 26/12/2025 No more ghost fishing 
23 27/12/2025 Objectives of MPEDA 
24 29/12/2025 Avoid juvenile fishing 

25 30/12/2025 Healthy ocean start with us 

26 31/12/2025 Get some Immunity 
 

5.2 KERALA NORTH 

 Details of major activities of the month 



22 

 

 MONTHLY REPORT- DECEMBER 2025 

S.N. Date Location Type of Activities No. of 
Participants 

1 2.12.25 
Shree Ulka LLP, 
Mangalore, Karnataka 

Hands on training on Value Added 
Products 

50 

2 3.12.25 
Malpe Fresh Marine  
Exports., Kundapura 

Hands on training on Value Added 
Products 

50 

3 4.12.25 
F3 Marine World wide,  
Uduppi 

Hands on training on Value Added 
Products 

50 

4 8.12.25 
Kader Exports, 
Tuticorin 

Hands on training on Value Added 
Products 

50 

5 9.12.25 
Edhayam Frozen Foods 
Tuticorin 

Hands on training on Value Added 
Products 

50 

6 10.12.25 
Theva Seafoods  
Tuticorin 

Hands on training on Value Added 
Products 

50 

7 12.12.25 
Grand Marine Foods  
Kochi 

Hands on training on Value Added 
Products 

50 

8 16.12.25 
Protech Organo foods  
Cherthala 

Hands on training on Value Added 
Products 

50 

9 18.12.25 
Veronica Marine Exports  
Kollam 

Hands on training on Value Added 
Products 

50 

10 24.12.25 Narakkal, Ekm  Training program for SC fishers  30 
11 30.12.25 Nayarambalam, Ekm  Training program for SC fishers  30 

 

 

 

 

 

 

 
 

 

 

  

  

Capacity Building training program for SC fishers at Njarakkal & Edavanakkad 
 

 
SCO acts as trainer for Hands on training on Value Added Products for seafood processing workers at seafood 

units in Karnataka, Tamil Nadu & Kerala 
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 Aid material distributed during the month 

Sl No. Type of Aid material distributed No. of Item Fund source 

1 Plastic box 60 SC Fund 

2 Plastic Basket 240 SC Fund 

 

 Details of information disseminated to stakeholders on social media during the month: 

No. of Harbours with Whatsapp Groups: 9 
Total No. of Whatsapp groups formed at Harbours: 10 
Total No. of members in the Whatsapp groups: 1380 

Sl.No: Date Content shared 
1 01.12.25 Transponder to fishermen 
2 01.12.25 Fish  stock in Vembanad backwater  
3 03.12.25 MPEDA Poster on Indian Seafood  
4 04.12.25 News on Molluscs in Ashtamudi lake 
5 04.12.25 Indian Navy Day poster  
6 05.12.25 PMMSY scheme 
7 06.12.25 Promoting deep sea fishing vessels by DoF 
8 08.12.25 News regarding longest  beach in the world  
9 09.12.25 Poster regarding Squid nutrition facts 
10 10.12.25 Poster regarding Humans rights day  

11 11.12.25 DoF Poster regarding Indians Marine resources  
12 11.12.25 DoF poster regarding Indians Inlands resources  
13 12.12.25 DoF poster regarding Lakshadweep Investment meet 
14 15.12.25 MPEDA Poster regarding Christmas  
15 16.12.25 News regarding action taken by DoF Kerala against juvenile fishing 
16 17.12.25 Poster regarding seafood expo Bharat 2026 

17 18.12.25 Video Regarding GPS system for Vessels 
18 19.12.25 MPEDA Poster regarding Christmas  
19 20.12.25 Poster regarding MPEDA driving Quality, Sustainability and global Reach  
20 22.12.25 Poster regarding Suraksha app 
21 23.12.25 DoF Poster regarding PMMKSSY 
22 25.12.25 MPEDA post on Christmas  
23 26.12.25 MPEDA poster on Christmas  
24 29.12.25 Poster regarding four high value Fishes in India 
25 30.12.25 DoF poster - PMMSY boosts fish production in India 
26 31.12.25 DoF recommends Munambam fishing harbour management society model 

 

6. KARNATAKA 

 Details of major activities of the month 

S.N. Date Location Type of Activities No: of 
Participants 

1 02.12.25 
Shree Ulka LLP 
Dakshina Kannada,  

Participated in seafood value addition 
training program  

50 

2 03.12.25 
Udupi; Malpe Fresh 
Marine, Kundapur 

Participated in seafood value addition 
training program  

50 

3 04.12.25 
Udupi; F3 Marine, 
Thottam 

Participated in seafood value addition 
training program  

50 

4 05.12.25 Uttara Kannada, Capacity Building training program for SC 30 
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 Amdalli fishers  

5 08.12.25 
Dakshina Kannada, 
Mangalore 

Google meet with HDCs regarding CIFNET 
programmes in Karnataka & Goa 

0 

6 09.12.25 
Uttara Kannada,  
Ankola 

Capacity Building training program for SC 
fishers  

28 

7 19.12.25 Todur, Ankola 
Capacity Building training program for SC 
fishers  

30 

8 23.12.25 
Uttara Kannada,  
Bhatkal 

Boat to boat Campaign on TED 25 

9 24.12.25 Udupi, Thottam 
Capacity Building training program for SC 
fishers  

30 

10 26.12.25 
Amdalli,  
Uttara Kannada  

Capacity Building training program for SC 
fishers  

30 
 

 

 

 
 Aid material distributed during the month 

Sl No. Type of Aid material distributed No. of Item Fund source 

1 
Uniform Saree, Pair of rubber hand gloves, 

Rain coats, Hygiene kits 
148 SC Fund 

 

  
Capacity Building training program for SC fishers at Ankola & Amdalli 

 
 

  

 
 

 

 Details of information disseminated to stakeholders on social media:  
No. of Harbours with Whatsapp Groups: 10 
Total No. of Whatsapp groups formed at Harbours: 17 
Total No. of members in the Whatsapp groups: 702 
 

Sl. 
No. 

Date Content shared 

1 01-12-2025 Fisheries census Advertisement. 
2 02-12-2025 Various minister suggestions on fisheries census. 

3 04-12-2025 
Newspaper article on Huge amount of Indian oil sardine caught by Karwar fishermen 
Perseiner 

4 06-12-2025 Video on rare moment of Indian mackerel and Indian oil sardine strikes Udupi shore. 
5 07-12-2025 MPEDA showcases India’s seafood excellence at MECOS 4 

6 08-12-2025 Video on Farmed king fish. 

7 10-12-2025 
MPEDA RD Mangalore in association with NETFISH Karnataka organised a Swachhata 
Pakwada 2025 

8 13-12-2025 How community custody empowered Ecuador crab catchers and revived its mangroves. 
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9 16-12-2025 Baby turtles dance for science and reveal how they navigate the open sea. 
10 18-12-2025 NFDP new mobile app Launched. 
11 19-12-2025 Karnataka state government advertisement on world fisheries day 2025 
12 21-12-2025 Wishing all happy World fisheries day. 

13 23-12-2025 Declining sea turtle numbers fuel rise in box jelly fish, says experts. 

14 25-12-2025 New species of deep sea octopus squid found. 
15 26-12-2025 Karnataka fishing vessel caught operating in Goan waters. 
16 27-12-2025 10 Maharashtra trawler caught fishing illegally off calangute 
17 28-12-2025 Goan fisheries minister seizes 16 illegal fishing boats. 

 

 

 

 

 

 

 

 

 

 

 

7.Goa 
 

 Details of major activities of the month 

S.N. Date Location Type of Activities No: of 
Participants 

1 31.12.25 
Fortue Resorts, 
Benaulim, Goa 

Attended State Level Stakeholders Consultative 
Workshop for Enhancing Seafood Exports 
organized by MPEDA 

50 

 Awareness Classes/Meetings conducted by HDCs 

Type of program Malim Total 

Awareness program by HDCs 1 1 
 

S.N. Date Location Topic No: of Participants 
1 17.12.25 Malim TED awareness 5 

 

 
Awareness program by HDC 

 

8. MAHARASHTRA  

 Details of major activities of the month 

S.N. Date Location Type of Activities No: of 
Participants 

1 02.12.2025 Aquatic World, Mahim Mumbai 
Ornamental fish health 
certification 

0 

2 09.12.2025 Aquatic World, Mahim Mumbai 
Ornamental fish health 
certification 

0 

3 11.12.2025 VKM Foods Pvt. Ltd.,  Participated in seafood value 50 
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Taloja MIDC addition training program  

4 16.12.2025 Aquatic World, Mahim Mumbai 
Ornamental fish health 
certification 

- 

5 18.12.2025 
Mirkarwada, Bhagwati 
Bandar, Kasarweli jetty 

Boat to boat Campaign on TED 
100 

6 18.12.2025 Mirkarwada FH TED awareness program 25 
7 18.12.2025 Mirkarwada FH TED On board Trial program 25 

8 20.12.2025 
Ratnagiri, Rajiwada,  
Karla, Bhatye 

Boat to boat Campaign on TED 
100 

9 24.12.2025 Aquatic World, Mahim Mumbai 
Ornamental fish health 
certification 

- 

10 29.12.2025 Aquatic World, Mahim Mumbai 
Ornamental fish health 
certification 

- 

 
TED awareness program at Mirkarwada FH 

 

An on board demonstration on the use of Turtle Excluder Devices (TEDs) was conducted with the 

participation of 25 stakeholders, including trawler owners, fishermen, crew members, and NETFISH 

officials. Two bottom trawl shrimp trawlers were used—one fitted with a TED and cover net—to assess 

catch performance. The trial showed minimal catch escapement (1.52%–2.23%) through the TED flap, 

while the TED-fitted net recorded a higher total catch compared to the non-TED net. The demonstration 

program was very successful and it highlighted the effectiveness of TEDs in reducing by catch and 

promoting sustainable fishing practices. 

 
TED On-board trial program at Mirkarwada FH 
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Boat to boat TED awareness campaign at Ratnagiri 
 

 
 

 Awareness Classes/Meetings conducted by HDCs 

Type of program 
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Awareness 

program by HDCs 
8 7 7 9 7 8 10 5 15 6 13 5 9 12 7 128 

 

S.N. Date Location Topic No: of 
Participants 

1 03.12.2025 Dabhol Quick chilling for better quality better price 4 
2 05.12.2025 Sassoon dock Use TED Save Turtles, MLS, Quick chilling 5 
3 05.12.2025 Dahanu Conservation of Silver Pomfret 5 
4 05.12.2025 Dahanu Conservation of Silver Pomfret, Quick Chilling 5 
5 06.12.2025 Harnai Use TED Save Turtles 5 
6 06.12.2025 New Ferry Wharf Use TED Save Turtles 6 
7 06.12.2025 Dahanu Conservation of Silver Pomfret 4 
8 06.12.2025 Dahanu Conservation of Silver Pomfret, Quick Chilling 5 
9 06.12.2025 Dahanu Conservation of Silver Pomfret 4 
10 06.12.2025 Dahanu Conservation of Silver Pomfret, Quick Chilling 6 
11 08.12.2025 New Ferry Wharf Use TED Save Turtles. Quick chilling.  5 

12 09.12.2025 Harnai Use TED Save Turtles 4 
13 09.12.2025 Dabhol Quick chilling for better quality better price 7 
14 10.12.2025 Malvan Quick chilling for better quality better price 4 
15 10.12.2025 Sassoon dock Use TED Save Turtles, MLS, Quick chilling 4 
16 11.12.2025 Sakharinate Use TED Save Turtles 4 
17 11.12.2025 New Ferry Wharf Use TED Save Turtles. Quick chilling.  5 
18 11.12.2025 Sassoon dock Use TED Save Turtles, MLS, Quick chilling 4 
19 11.12.2025 Satpati Hygienic handling of fish 5 
20 12.12.2025 Devgad Quick chilling for better quality better price 4 
21 12.12.2025 New Ferry Wharf Use TED Save Turtles. Quick chilling.  6 
22 12.12.2025 Sassoon dock Use TED Save Turtles, MLS, Quick chilling 4 

23 12.12.2025 Arnala Hygienic handling of fish 7 
24 12.12.2025 Arnala Hygienic handling of fish 6 
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25 13.12.2025 Dabhol Quick chilling for better quality better price 5 
26 13.12.2025 New Ferry Wharf Use TED Save Turtles. Quick chilling.  5 
27 13.12.2025 Sassoon dock Use TED Save Turtles, MLS, Quick chilling 4 
28 14.12.2025 Sakharinate Use TED Save Turtles 4 
29 14.12.2025 Mirkarwada Use TED Save Turtles 4 
30 15.12.2025 Harnai Use TED Save Turtles 6 
31 15.12.2025 Sassoon dock Use TED Save Turtles, MLS, Quick chilling 4 
32 16.12.2025 Dabhol Use TED Save Turtles 4 
33 16.12.2025 New Ferry Wharf Use TED Save Turtles, MLS, Quick chilling 5 
34 16.12.2025 Versova Quick chilling for better quality better price 4 
35 16.12.2025 Satpati Hygienic handling of fish and Save Turtles 4 
36 17.12.2025 Devgad Hygienic handling of fish 4 
37 17.12.2025 Mirkarwada Use TED Save Turtles 5 
38 17.12.2025 Satpati Conservation of Silver Pomfret, Quick Chilling 5 
39 17.12.2025 Dahanu Conservation of Silver Pomfret, Quick Chilling 6 
40 18.12.2025 Devgad Use TED Save Turtles 4 
41 18.12.2025 New Ferry Wharf Use TED Save Turtles, MLS, Quick chilling 5 
42 18.12.2025 Sassoon dock Use TED Save Turtles, MLS, Quick chilling 4 
43 18.12.2025 Arnala Conservation of Silver Pomfret, Quick Chilling 4 
44 18.12.2025 Dahanu Conservation of Silver Pomfret, Quick Chilling 5 
45 19.12.2025 Malvan Use TED Save Turtles 5 
46 19.12.2025 Dabhol Quick chilling for better quality better price 6 
47 19.12.2025 New Ferry Wharf Use TED Save Turtles, MLS, Quick chilling 6 
48 19.12.2025 Versova Quick chilling for better quality better price 5 
49 19.12.2025 Vasai Conservation of Silver Pomfret 6 
50 20.12.2025 Malvan Use TED Save Turtles 4 
51 20.12.2025 New Ferry Wharf Use TED Save Turtles, MLS, Quick chilling 6 
52 21.12.2025 Mirkarwada Use TED Save Turtles 5 
53 22.12.2025 Harnai Use TED Save Turtles 5 
54 22.12.2025 New Ferry Wharf Use TED Save Turtles, Quick chilling 5 
55 22.12.2025 Sassoon dock Use TED Save Turtles, MLS, Quick chilling 4 
56 22.12.2025 Alibaug Use TED Save Turtles 6 
57 22.12.2025 Alibaug Quick chilling for better quality better price 4 
58 22.12.2025 Alibaug Use TED Save Turtles 4 
59 23.12.2025 Mirkarwada Use TED Save Turtles 6 

60 23.12.2025 Dabhol Use TED Save Turtles 6 
61 23.12.2025 Malvan Use TED Save Turtles 4 
62 23.12.2025 New Ferry Wharf Use TED Save Turtles, Quick chilling 5 
63 23.12.2025 Sassoon dock Use TED Save Turtles, MLS, Quick chilling 4 
64 23.12.2025 Dahanu Conservation of Silver Pomfret, Quick Chilling 4 
65 23.12.2025 Vasai Conservation of Silver Pomfret 7 
66 23.12.2025 Vasai Conservation of Silver Pomfret 4 
67 23.12.2025 Vasai Conservation of Silver Pomfret 4 
68 23.12.2025 Vasai Conservation of Silver Pomfret 4 
69 24.12.2025 Malvan Quick chilling for better quality better price 4 
70 24.12.2025 Harnai Use TED Save Turtles 6 

71 24.12.2025 New Ferry Wharf Use TED Save Turtles, Quick chilling 6 
72 24.12.2025 Versova Quick chilling for better quality better price 8 
73 24.12.2025 Vasai Conservation of Silver Pomfret 4 
74 24.12.2025 Vasai Conservation of Silver Pomfret 5 



29 

 

 MONTHLY REPORT- DECEMBER 2025 

75 24.12.2025 Uttan Conservation of Silver Pomfret 8 
76 24.12.2025 Uttan Conservation of Silver Pomfret 4 
77 24.12.2025 Uttan Conservation of Silver Pomfret 4 
78 24.12.2025 Uttan Conservation of Silver Pomfret 4 
79 24.12.2025 Satpati Conservation of Silver Pomfret 5 
80 26.12.2025 Devgad Quick chilling for better quality better price 4 
81 26.12.2025 Harnai Use TED Save Turtles 4 
82 26.12.2025 Devgad Hygienic handling of fish at fishing vessel/harbour 7 
83 26.12.2025 Malvan Hygienic handling of fish at fishing vessel/harbour 4 
84 26.12.2025 Sassoon dock Use TED Save Turtles, MLS, Quick chilling 4 
85 26.12.2025 New Ferry Wharf Use TED Save Turtles, MLS, Quick chilling 5 
86 26.12.2025 Versova Quick chilling for better quality better price 4 
87 26.12.2025 Vasai Conservation of Silver Pomfret 7 
88 26.12.2025 Vasai Conservation of Silver Pomfret 4 
89 26.12.2025 Vasai Conservation of Silver Pomfret 5 
90 27.12.2025 Devgad Use TED Save Turtles 4 
91 27.12.2025 Malvan Use TED Save Turtles 4 
92 27.12.2025 New Ferry Wharf Use TED Save Turtles, Quick chilling 5 
93 27.12.2025 Sassoon dock Use TED Save Turtles, MLS, Quick chilling 4 
94 27.12.2025 Versova Quick chilling for better quality better price 4 
95 27.12.2025 Vasai Conservation of Silver Pomfret 6 
96 27.12.2025 Vasai Conservation of Silver Pomfret 6 
97 27.12.2025 Uttan Conservation of Silver Pomfret 4 
98 27.12.2025 Uttan Conservation of Silver Pomfret 4 
99 27.12.2025 Uttan Conservation of Silver Pomfret 4 
100 27.12.2025 Uttan Conservation of Silver Pomfret 5 
101 28.12.2025 Arnala Conservation of Silver Pomfret, Quick Chilling 4 
102 28.12.2025 Arnala Conservation of Silver Pomfret, Quick Chilling 4 
103 28.12.2025 Arnala Conservation of Silver Pomfret, Quick Chilling 5 
104 28.12.2025 Arnala Conservation of Silver Pomfret, Quick Chilling 6 
105 29.12.2025 Mirkarwada Use TED Save Turtles 4 
106 29.12.2025 Sakharinate Hygienic handling of fish at fishing vessel/harbour 6 
107 29.12.2025 Malvan Use TED Save Turtles 5 
108 29.12.2025 New Ferry Wharf Use TED Save Turtles, Quick chilling 5 
109 29.12.2025 Sassoon dock Use TED Save Turtles, MLS, Quick chilling 4 

110 29.12.2025 Versova Use Square mesh cod end to reduce juvenile fishing 5 
111 29.12.2025 Alibaug Use TED Save Turtles 4 
112 29.12.2025 Alibaug Quick chilling for better quality better price 4 
113 29.12.2025 Alibaug Quick chilling for better quality better price 4 
114 29.12.2025 Alibaug Quick chilling for better quality better price 4 
115 30.12.2025 Harnai Use TED Save Turtles 5 
116 30.12.2025 Sakharinate Hygienic handling of fish at fishing vessel/harbour 4 
117 30.12.2025 Sakharinate Hygienic handling of fish at fishing vessel/harbour 4 
118 30.12.2025 Sakharinate Hygienic handling of fish at fishing vessel/harbour 5 
119 30.12.2025 Dabhol Hygienic handling of fish at fishing vessel/harbour 4 
120 30.12.2025 Malvan Hygienic handling of fish at fishing vessel/harbour 4 

121 30.12.2025 Alibaug Use TED Save Turtles 4 
122 31.12.2025 Harnai Use TED Save Turtles 5 
123 31.12.2025 Devgad Quick chilling for better quality better price 7 
124 31.12.2025 Malvan Use TED Save Turtles 5 
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125 31.12.2025 Sassoon dock Use TED Save Turtles, MLS, Quick chilling 6 
126 31.12.2025 Versova Quick chilling for better quality better price 5 
127 31.12.2025 Satpati Conservation of Silver Pomfret 6 
128 31.12.2025 Uttan Conservation of Silver Pomfret 4 

 

 

 

 

 

 

 
Awareness by HDCs 

 

 Details of information disseminated to stakeholders on social media:  

No. of Harbours with Whatsapp Groups: 15 
Total No. of Whatsapp groups formed at Harbours: 15  
Total No. of members in the Whatsapp groups: 1150 
 

Sl. No: Date   Content shared 
1 02.12.2025 CIFNET Training program schedule shared in all the Stakeholders groups 

2 05.12.2025 
News - 2,500 live fish of Channa barca an endangered species protected under wildlife 
laws in 33 boxes seized at Bengaluru airport 

3 13.12.2025 Global Environment Outlook 2025 (GEO-2025) Report highlights   
4 23.12.2025 Video  - Life Cycle of an Immortal Jellyfish  

 

 

IMPACTS 

 At Dahanu and Dhabol landing centres, fishers bring back Plastic wastes from sea to land and 
disposed of properly. Crew members/ fishermen at fishing vessels regularly use liquid hand wash 
to clean their hands. 

 

 

 

 

9. GUJARAT 

 Details of major activities of the month 

S.N. Date Location  Type of Activities No: of 
Participants 

1 02.12.25 Veraval  
TED awareness programme,  
MM&T By catch data collection with HDCs 

25 

2 03.12.25 Vanakbara FH 
TED awareness programme,  
MMT By catch Data collection with HDC 

24 

3 03.12.25 Vanakbara FH 
Meeting with dept. of fisheries, DIU for 
development of VAP entrepreneur 

- 

4 04.12.25 Mangrol FH  
Fishing Harbour based program, 
MM&T By catch data collection with HDC 

20 

5 05.12.25 Veraval  Fishing Harbour based program 17 

6 08.12.25 Veraval  Door to door campaign on TED 70 
7 09.12.25 Veraval  Fishing Harbour based program 22 

8 11.12.25 
VKM Food, Taloja 
Mumbai 

Hands on training on Value Added Products 50 
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TED awareness program at Veraval & Vanakbara 

 

Fishing Harbour program at Mangrol & Veraval 
   Aid material distributed during the month 

Sl No. Type of Aid material distributed No. of Item Fund source 
1 Crate 8 General Fund 
2 Box 1 General Fund 
3 Shovel 5 General Fund 
4 Gumboot 18 General Fund 
5 Gloves 42 General Fund 

6 Powder 36 General Fund 
7 Brush 38 General Fund 

9 12.12.25 
VKM Food, Taloja, 
Mumbai 

Hands on training on Value Added Products 50 

10 16.12.25 
Sun International 
Export, Veraval 

Hands on training on Value Added Products 50 

11 17.12.25 Porbandar By catch data collection along with HDCs  - 

12 18.12.25 
Navrang  Sea 
Food, Mangrol 

Hands on training on Value Added Products 50 

13 19.12.25 Veraval  
TED awareness program,  
MMT By catch Data collection with HDC 

25 

14 20.12.25 
Sagar Darshan 
conference Hal, 
Somnath 

Participated in " Realizing the full Potential of 
the Fisheries Sector in Gujarat" organized by 
Gujarat Rajya Institute for Transformation 
(GRIT) 

- 

15 24.12.25 Veraval  Fishing Harbour based program 26 
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Door to door campaign on TED at Veraval 
 

 
SCO acts as trainer for Hands on training on Value Added Products for seafood processing workers at 4 seafood 

units in Maharashtra & Gujarat 
    

 

 
 

 

 

 

 
 

 

 

 
   

 Awareness Classes/Meetings conducted by HDCs 

Type of program Chorwad Mangrol Porbandar Veraval Vanakbara Total 

Awareness by HDCs 4 4 5 6 4 23 
 

S.N Date Harbour/LC Topic / Type of program No: of 
Participants 

1 03/12/2025 Mangrol Awareness meeting with fishermen on 
Hygienic handling of fish, Conservation and 
TED implementation. 

7 
2 05/12/2025 Chorwad 5 
3 06/12/2025 Mangrol 7 
4 08/12/2025 Vanakbara 7 
5 10/12/2025 Chorwad 5 
6 10/12/2025 Porbandar 5 
7 13/12/2025 Vanakbara 6 
8 13/12/2025 Veraval 5 

9 13/12/2025 Veraval 4 
10 14/12/2025 Vanakbara 7 
11 15/12/2025 Chorwad 6 
12 19/12/2025 Chorwad 4 
13 19/12/2025 Porbandar 7 
14 20/12/2025 Vanakbara 7 
15 23/12/2025 Mangrol 6 
16 25/12/2025 Porbandar 6 
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17 25/12/2025 Porbandar  6 
18 25/12/2025 Mangrol 6 
19 26/12/2025 Porbandar 5 
20 27/12/2025 Veraval 6 
21 27/12/2025 Veraval 5 
22 29/12/2025 Veraval 4 
23 29/12/2025 Veraval 4 

 

 

 Details of information disseminated to stakeholders on social media:  
No. of Harbours with Whatsapp Groups: 08 
Total No. of Whatsapp groups formed at Harbours: 13  
Total No. of members in the Whatsapp groups: 1500  

Sl.No: Date Content shared 

1 02/12/25 
1.Photos of various FV of Mangrol bring back plastic waste to land  
2.Video of release of sea turtle by FV of Mangrol FH 

2 03/12/25 1.Photos of AWM conducted by HDC Mangrol  
3 04/12/25 1.Video of Sea turtle release by FV of Mangrol FH 

4 05/12/25 
1.Video of sea turtle release by of Mangrol FH  
2. Photos of AWM conducted by HDC Chorwad  

5 06/12/25 
1.Video of Sea turtle release by FV of Mangrol FH 
2.Photos of AWM conducted by HDC Mangrol  

6 08/12/25 
1.Photos of various FV of Mangrol bring back plastic waste to land 
2.Video of  release of sea turtle by FV of Porbandar FH 
3. Photos of AWM conducted by HDC Vanakbara  

7 09/12/25 1.Video of release of Sea turtle by FV of Mangrol FH  

8 10/12/25 
1.Information about Squid & Shell fish  
2.Photos of AWM conducted by HDC Chorwad  & Porbandar  
3.Video on TED  

9 11/12/25 1.Informatioon about IUU fishing 

10 13/12/25 
1.Photos of AWM conducted by HDC Vanakbara & Veraval  
2. Photos of various FV of Mangrol bring back plastic waste to land 

11 14/12/25 
1.Information about shell fish  
2.Photos of AWM conducted by HDC Vanakbara  

12 15/12/25 
1.Video of sea turtle release by FV of Porbandar FH  
2.Photos of AWM conducted by HDC Chorwad  

13 17/12/25 1.Video of Sea turtle release by FV of Porbandar FH 

14 19/12/25 

1.Video of Sea turtle release by FV of Veraval FH and outcome of HBP conducted at Veraval FH  
2.Information about Indian Marine resource  
3.Photos of AWM conducted by HDC Chorwad & Porbandar  
4. Photos of various FV of Mangrol bring back plastic waste to land 

15 20/12/25 
1.Photos & video of outcome of HBP conducted at Mangrol FH and Veraval FH 
2.Photos of AWM conducted at Vanakbara FH  

16 21/12/25 
1.Video of Sighting of Dolphin done by FV IND GJ 32 MM 2555 
2.Video of release of sea turtle by FV of Porbandar  

17 22/12/25 
1. Photos of various FV of Mangrol bring back plastic waste to land 
2.Photos of AWM conducted by HDC Mangrol  

18 24/12/25 
1.Video of Sea turtle released by FV of Porbandar  
2. Photos of various FV of Mangrol bring back plastic waste to land 

19 25/12/25 1.Photos of AWM conducted by HDC Porbandar  

20 26/12/25 
1.Photos of AWM conducted by HDC Porbandar  
2.Video of outcome of HBP conducted at Veraval FH 
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21 27/12/25 
1.Photos of AWM conducted by HDCs Veraval 
2. Photos of various FV of Mangrol bring back plastic waste to land 

22 28/12/25 
1.Information about aqua farming  
2.Video of  sighting of Dolphin done by Marine Observer Veraval  

23 29/12/25 
1.Information about Indian Mackerel  
2.Photos of AWM conducted by HDCs Veraval  

24 30/12/25 
1.Information about deference between diamond mesh & square mesh cod end  
2. Photos of various FV of Mangrol bring back plastic waste to land 

25 31/12/25 
1.Information about do not over fish  
2.Video of sea turtle released by FV of Porbandar  

 

Vessel log sheet collected by HDCs during the month of  December 2025: 

Sl.no Harbour Number of log sheet collected during the month 
1 Vanakbara 15 
2 Kotada 0 
3 Veraval 29 
4 Mangrol 30 
5 Porbandar 21 

 TOTAL 95 

 

IMPACTS 

 Fishers Of Veraval & Mangrol do quick chilling to reduce post-harvest loss 

 
 

 Fishers of Veraval, Mangrol & Porbandar maintaining cleanliness of Fishing Vessel & crates and 
harbour before and after each trip 
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 Fishers of Mangrol bringing back Plastic wastes and disposed of properly 

 
 

 Fishermen of Veraval & Porbandar using square mesh cod end to stop juvenile fishing 

 
 

 

 

 


